ABOUT US

T. Gschwender & Associates, Inc. is a
diversified consulting company that has
been providing services to financial
institutions and businesses in the
Northeast United States since 1984. Our
financial institutional clients include
small community banks and credit unions
with less than $100 million in assets to
much larger regional institutions with
over $5 billion in assets. Our business
clients include small sole proprietorships
to  middle-market  privately  held
corporations.

For our financial institutional clients, we
like to describe ourselves as a highly
sophisticated "Credit Department,” able
to handle all functions from initial
borrower due diligence to collateral
liquidation, and everything in between.
Our goal is to provide these services in a
timely and cost effective manner,
allowing our clients to tap into resources
they would not otherwise be able to
employ internally.

Our Consultants all have extensive
banking and corporate management
experience. Some of our Associates have
been with us since the company was
started, and our current staff provides a
wide depth of experience, holding high
level  positions  within  banking,
accounting, and regulatory institutions.

Call us today for a free consultation.

“First we communicate to
understand our Customer’s
environment. Then we evaluate,
make an objective decision, and
communicate again. It’s very
important to us that our Customers
understand the recommendations
we are making.”

Bo Singh, President
bsingh@tgschwender-assoc.com

T. Gschwender & Associates, Inc.
311 Montgomery Street, Suite 1
Syracuse, New York 13202
315-701-1293 Phone
315-701-1296 Fax
www.tgschwender-assoc.com
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WHY RISK BASED?

Our risk based approach was
developed to answer two questions:

e How much of the loan portfolio
should be covered?

e Which loans should be
reviewed?

TGA found that most financial
institutions struggle to support their
responses to these questions.
Consequently, Senior Management,
Board of Directors, Bank’s Auditors,
and Regulators start to question the
depth of the review.

Our Risk Based approach logically
provides answers to these questions.
We review only those loans that
warrant the review. Thus saving the
bank time and money!

HOW DOES IT WORK?

We start by completing a Credit Risk
Assessment to determine the inherent level
of credit risk and its direction. We also
determine how well the bank is managing
this risk.  This helps us determine the
appropriate portfolio penetration level.

Then we look at some key characteristics of
each loan in the portfolio and place them in
to High, Moderate, and Low risk buckets.
We then review 100% of the High Risk
loans, a minimum of 50% of the Moderate
Risk loans, and 10% of the Low Risk loan.
Sufficient loans are reviewed to meet the
penetration level determined by the Credit
Risk Assessment.

Finally, each credit relationship is reviewed
using our proprietary risk-weighted rating
model. Our model, which has been tested
and repeatedly reviewed by regulatory
agencies, determines the appropriate risk
rating. Our risk rating process is accurate,
transparent and consistent.

Contact us to see how our process more
accurately determines your portfolio risk!!



